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Summary of Planned Technical Cooperation Program 

The IICA Office in Canada for the 2014-2018 Programming period will be playing an important role in 

packaging and sharing best practices, policies and regulations as well as required technologies as these 

relate to the 4 Flagship Projects and Agricultural Health and Food Safety.  In addition, projects and 

identified project activities will be facilitated primarily in the Flagship Project for Agricultural Chains and 

Resilience and Risk Management in Agriculture.   Notwithstanding this, technical assistance requests from 

Latin America and the Caribbean will be serviced based on identified competencies in Canada.   In this, as 

well as cross thematic areas such as youth, gender balance and private sector engagement, it is 

anticipated that regional initiatives will complement local activities. 

 

Activity Summary 

Activity Flagship Thematic Area 

Information Sharing Agricultural Chains 
Inclusive Agriculture 
Resilience & Risk Management in Agriculture 
Family Farming 

Projects Agricultural Health & Food Safety 
Resilience & Risk Management 
 

Supporting Project Activities Agricultural Chains 
Resilience & Risk Management 

Technical Assistance All 

Research Internship and Assistance Program All 

Cooperation Agreements Agricultural Chains 
Agricultural Health & Food Safety 
Resilience & Risk Management 
 

Communication Strategy All 
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1. Introduction 

The 2014-2018 Medium-Term Plan (MTP), adopted by the Executive Committee at its XXXIV Regular 

Meeting in 2014, pursuant to Resolution No. 592, establishes the conceptual framework that undergirds 

the IICA strategy in the country and includes four instruments of action: the Flagship Projects (FP), the 

Externally funded Projects (ExtPR), the Rapid Response Actions (RRA), and the Technical Cooperation Fund 

(FonTC). All these instruments should respond to and be geared towards achieving the 11 contributions 

defined in the MTP. 

The IICA Country Strategy (ICS) in Canada is designed to be responsive to the needs of Canada and to 

promote exchange among member countries and opportunities for collaboration by horizontal 

cooperation within the context of the MTP 2014 – 2018.  It provides the mechanism for cross-thematic 

articulation of technical cooperation in the Member States, with the four instruments of action that 

summarize and concretize all the Institute’s planning and action. 

 The ICS will respond to requests from the Member States, recognizing the heterogeneity of the 

hemisphere and the specificities of each region or country, and attempting to reflect the expression and 

coordination of IICA’s work at the hemispheric, regional, multinational, and national levels, thereby 

strengthening the concept of “a Single IICA.”  

ICS will adopt a renewed vision of the regional dimension that, although rooted in the current structures, 

should evolve towards multinational cooperation models and will promote greater articulation with the 

actors in the agricultural chains and the rural areas.  

The ICS will define the areas in which IICA should concentrate its efforts and capabilities by means of 

technical cooperation processes framed by the four proposed instruments of action. The topics will be 

selected jointly with the relevant actors in the country who are involved in the agricultural sector, and will 

include the private sector, academia, etc. over a period of 4 years.  

The ICS is the maximum expression of results-based management; these results are expressed in 

“deliverable products” that IICA must show at the end of the period.  

Implementation of the office’s Communication Strategy will provide opportunity for continuous feedback 

by local stakeholders, to ensure that the ICS remains relevant and responsive. Once a year, a progress 

report on the ICS will be given to the national authorities and other counterparts.  

 

  

2. Methodology 

The consultation process for obtaining feedback from Canadian stakeholders was conducted over a six 

month period, starting soon after the draft Medium Term Plan (2014 – 2018) was released and continuing 

after its endorsement by the member States. The modalities used included questionnaires, group 

discussions and one-on-one meetings with selected decision-makers. 
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2.1 Survey 

A simple instrument was designed and dispatched to key Canadian stakeholders in IICA Canada’s database 

during April 2014. Questions were included on potential areas for implementing IICA’s Technical 

Cooperation. Responses were obtained from 50 persons, representing the main groups of stakeholders – 

Public Sector, Academia, Private Sector and Non-Governmental organizations (Annex 1). 

2.2 Group Sessions 

Group sessions were organized for selected organizations in the Provinces of Alberta, Manitoba and 

Saskatchewan to both sensitize them to IICA as well as present MTP themes for their response. Groups 

included representatives from private sector, public sector, academia and NGOs (Annex 2).  Discussions 

and question and answer sessions resulted in endorsement of the 4 themes reflected in the draft MTP 

2014 - 2018.   In addition, interest was exhibited in cross-thematic areas such as water and innovation. 

Over and above these focussed sessions, stakeholders who attended the IICA Canada Annual 

Accountability exercise in June 10, 2014, in person and via webinar, were privy to the elements of the new 

Medium Term Plan and the four instruments for technical cooperation.  Feedback by the evaluation forms 

indicated congruence regarding the areas identified for attention. 

Once information was available on countries’ priorities for each Flagship project, two additional 

consultations were held where specific needs were shared with Canadian interest groups.1  The aim of 

these consultations was to further consolidate areas of interest to Canada as well as to advance more 

defined activities for collaboration. 

2.3 One-on-One Consultations 

Individual consultations were undertaken in British Colombia, Quebec and Ontario, and took the form of 

meetings with government officials, scientists, a major producer association and diplomats.  Strategic 

meetings were also held with senior professionals at Agriculture and Agri-Food Canada (AAFC), the 

Department of Foreign Affairs, Trade and Development (DFATD), and the International Development 

Research Centre (IDRC) to share the draft MTP (2014 – 2018) as well as to obtain feedback regarding 

interest areas.  General agreement was expressed regarding the 4 Flagship projects, and furthermore, the 

Agricultural Chains and Resilience FP were identified as the 2 FPs which resonated with participants at 

these meetings. 

 

 

 

 

 

                                                           
1  AAFC, CFIA, DFATD, Conference Board of Canada, IDRC, University of Guelph, Trent University, Canadian 
Federation of Agriculture, Trade Facilitation Office,  Canadian Agro-Food Policy Institute,  Canadian Livestock 
Genetics Association, CARE Canada, Genome Quebec, Association of Canadian Community Colleges, Finance 
Alliance for Sustainable Trade, Agricultural Institute of Canada, Canadian Hunger Foundation, North American 
Plant Protection Organization, USC Canada. 
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3. IICA Country Strategy 

 
3.1 Analysis of the Context 

 

3.1.1 Canadian Agriculture 

Canada is the world’s fifth-largest exporter and sixth-largest importer of agriculture and agri-food 

products in the world, with exports and imports valued at $44 billion and $32.0 billion, respectively. 

Agriculture is therefore a significant sector which has key roles in federal and provincial economies. It 

provides an estimated one in eight jobs and accounts for 8% of total Gross Domestic Product (GDP), 

generating over $103 billion in 2012. Also of note is the fact that females accounted for only 13.3% of sole 

proprietors and two thirds of all paid labour on farms were seasonal workers in 2010. 

The agriculture and food sector includes farm inputs and service supplier industries, primary agriculture, 

food and beverage processing, food distribution, retail, wholesale and foodservice industries, and while 

primary agriculture accounts for a small share of the total economy, it is at the heart of the agriculture 

and agri-food system in Canada2. The two largest contributors to the agriculture and agri-food system are 

retail and food manufacturing, together representing almost half of the total system.  In 2013, primary 

agriculture – crop and animal production – accounted for 14 per cent of the agriculture and agri-food 

system. 

Grains and oilseeds followed by cattle are the main commodities produced by farms in Canada, although 

there has been steady growth in the production of other crops such as hay, maple, fruits and vegetables.  

Notwithstanding this, due to the seasonal nature of fruit and vegetable production in Canada, imports of 

fresh and processed fruits and vegetables accounted for 27.6% of the total value of Canadian agriculture 

and agri-food imports in 2011.  The U.S. was Canada’s largest source of fruit and vegetable imports, 

accounting for 57.5% in 2011. Mexico was the second-largest source at 11.6%. 

Just over half of the total Canadian agriculture and food processing sector GDP takes place in Ontario and 

Quebec.  Recent reports indicate that micro farms with revenues of less than $10,000 and small farms 

with revenues between $10,000 and $99,000 made up 62.4% of all farms in Canada, but accounted for 

only 6.7% of gross farm receipts.3  

Agriculture and Agri-Food Canada (AAFC) is the Government body responsible for working with farmers 

and food producers to support the growth and development of the agriculture and agri-food sector by 

means of policies, programs, research and technology that help producers and food manufacturers 

succeed in the domestic and global markets. Managing food safety and animal and plant health risks is 

the main mandate of the Canadian Food Inspection Agency (CFIA) and through its promotion and use of 

science based regulatory mechanisms, the organization maintains close working relationship with the 

AAFC. The CFIA implements the policy for the new Safe Food for Canadians Act. This Act consolidates the 

Fish Inspection Act, the Canada Agricultural Products Act, the Meat Inspection Act, and the food provisions 

of the Consumer Packaging and Labelling Act. Recent portfolio changes have placed the CFIA under the 

authority of the Health Canada.   

 

                                                           
2 FCC Ag Economics: A 2014 Look at Global Trade 
3 An Overview of the Canadian Agriculture and AgriFood System 2013 
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3.1.2 Canada’s Strategy for Engagement in the Americas 

Recent changes in the development portfolio has seen trade and development in the same jurisdiction - 

that of the Department of Foreign Affairs, Trade and Development (DFATD).  This has resulted in 

opportunities to ensure complementarity and synergies between themes often with different (conflicting) 

motives.   In the context of IICA's work in the Americas, such a move actually offers favourable prospects 

for mutually beneficial initiatives. 

Developed in 2007, the Americas Strategy was elaborated to confirm Canada’s commitment to engaging 

the Americas.  Three areas including that of economic growth, were targeted. Canada finalized or brought 

into force more free trade agreements with countries in the Americas than anywhere else in the world, 

consistent with its belief that increased engagement through trade and commercial-economic ties is one 

of the best ways to promote sustainable economic growth in the Americas.    The Strategy was reviewed 

and renewed in 2012. 

 
3.1.3 Canada’s Free Trade Agreements (FTAs) in the Americas 

 

Table 1. Countries in the Americas with Free Trade Agreements 

Country Brought into Force 
Honduras October 1, 2014 

Panama April 1, 2013 

Colombia August 15, 2011 

Peru August 1, 2009 

Costa Rica November 2, 2002 

Chile July 5, 1997 

North American (NAFTA) 
(U.S., Mexico, Canada) 

July 5, 1997 

 

Two common features of the FTAs are the requirements relating to Sanitary and Phytosanitary (SPS) 

measures as well as Technical Barriers to Trade.  Efforts are on-going to ensure that countries have the 

capacity to meet these and other obligations in the FTAs.  Additionally, the FTA’s are continually reviewed 

for relevance.  The new Chapter in the Technical Barriers to Trade Chapter of the Canada/Chile FTA 

concluded in November 2014, is a case in point.  Continued efforts to promote science based decision 

making will be made. 
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Canadian Census figures indicated that in 

2011, the United States purchased almost half 

of Canadian agricultural exports, with Japan, 

China and the EU accounting for an additional 

quarter of Canadian exports (Figure 1).  Due to 

the seasonal nature of fresh fruits and 

vegetable production in Canada, imports of 

these commodities continued to be 

significant.   The U.S. is the largest source of 

fresh and processed fruit and vegetables, 

however Latin American countries - Mexico, 

Chile and Costa Rica have also been supplying 

these products to the Canadian market.  

3.1.4 Development Agenda 
 

The Government of Canada has identified 25 countries for focussing its international development 

agenda.  In 2014, the Caribbean Regional Development program was confirmed as a country/region of 

focus.  This covers 11 island states, in addition to Belize, Suriname and Guyana.  Haiti, Colombia, Peru and 

Honduras that were also confirmed as countries of focus in the Americas.   

Canada’s objectives in the respective countries are usually aligned with the countries’ national 

development plans.  As such, in the Caribbean, “Economic Growth” is the objective, whereas in Honduras, 

food security is the target of the developmental initiatives.   

Over the past year the Government of Canada’s program for food security spent some $60m in Latin 

America and the Caribbean. 

                        
 
 
 
Based on the strong focus on 

innovation in the Growing 

Forward 2, as well as the 

trade and development 

agenda, Canada’s program 

and priorities in the Americas 

can be linked to all four of 

IICA’s strategic objectives.  

  
 
 

 

Figure 1: Destinations of Canadian Agriculture and Agri-

Foods Exports, 2011 

 

Figure 2: Food Security, DFATD 
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3.2 International Vision and Hemispheric Trends in Agriculture and Rural Life 

At present, the major preoccupation of technocrats, development specialists, planners and policymakers 

worldwide is the population explosion that predicts a near 40% increase by 2050.  Global production 

growth of commodities is predicted by the OECD-FAO4 to slow to 1.5% annually from 2.1% in the previous 

decade.  These trends reflect higher costs, growing resource constraints and increasing environmental 

pressures.  With the associated demographic changes such as the increased middle-income group in 

developing countries and older populations, the quantity and quality of food required to feed the world’s 

global population require urgent attention.  The 2014 FAO State of Food and Agriculture Report5 notes 

that some 500 million family farms manage the majority of the world’s agricultural land and produce most 

of the world’s food.  Attending to the potential of this mega-diverse group, while addressing the inherent 

challenges, offers favorable prospects for the future. This is likely to have significant implications on public 

policies, innovation systems, social, environmental and infrastructural norms, among other 

considerations in countries across the globe. 

At the hemispheric level, the Americas has been acknowledged as being resource-rich with significant 

potential to make meaningful contributions for addressing the global challenges relating to food supply. 

A recent Inter-American Development Bank report6  opined that “with nearly a third of both the world’s 

arable land and fresh water, Latin America may well hold the key to a solution to the world’s food security 

challenges”.  Coupled with the natural resources, technologies and economic strength of Canada, the 

region may well be the region best positioned to respond to the looming food and nutrition security 

disparities.  Despite its potential however, there are major gaps and deficiencies in the food and 

agriculture systems growth rates for agricultural productivity and yield in the hemisphere show clear signs 

of stagnation. Variables such as price volatility, presence of pests and diseases, climate change, natural 

disasters, the right to land and water, aging rural populations and migration of rural youths to cities, all 

affect the region’s productivity.7   The region’s agriculture also faces a challenge of competitiveness.  With 

trade requirements, new food safety regulations in major markets, and more discerning consumers, 

market access by countries in Latin America and the Caribbean are pressed to become more competitive. 

Collaboration and partnerships at various levels – e.g. Public/Private/Academic as well as North-South, 

South- South among others can assist the Americas in addressing productivity and competitiveness gaps. 

This is also consistent with  the Synthesis Report8 of the UN Secretary General: The Road to Dignity by 

2030: Ending Poverty, Transforming All Lives and Protecting the Planet, which included “Partnerships” 

as one of the six key elements needed for delivering on the Sustainable Development Goals. Such 

partnerships however, call for stronger institutional frameworks and better governance systems to 

safeguard investments, as well as intellectual and industrial property rights.9   

 

 

                                                           
4 Agricultural Outlook 2013-2022 
5 FAO State of Food and Agriculture 2014 in Brief 
6 The Next Global Breadbasket- How Latin America can feed the World, 2014 
7 IICA Medium Term Plan 2014 – 2018, p.6 
8 UN Secretary General, 2014.  Post 2015 Development Agenda : The Road to Dignity by 2030 
9 IICA Medium Term Plan 2014 – 2018, p. 7 
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3.3 Challenges and Opportunities for Agriculture in Canada 

Canada’s Strategy for the agricultural and agri-food sector is reflected in the Growing Forward 2 (GF2).  

This is a five-year (2013-2018) policy framework with programs that focus on innovation, 

competitiveness and market development. These are all geared to assist Canadian producers and 

processors with the tools and resources required to innovate and capitalize on emerging market 

opportunities. 

On the “development” side, the Canadian International Development Agency (CIDA) produced a Food 

Security Strategy in 2009.  In 2013, a review of lessons learned during the five years of the strategy’s 

implementation reinforced the importance of an integrated approach to address hunger and stimulate 

sustainable economic growth.  Now housed in the Department of Foreign Affairs, Trade and Development 

(DFATD), efforts are underway to re-examine the role of agriculture in development assistance 

programming.  According to a recent expert panel, with an on-going focus on smallholder farmers, DFATD 

is exploring among other things, ways to: 

 Produce more and better nutritious food with less resources to ensure continued improvement 

to livelihoods, incomes and food security for the rural and urban poor. 

 Improve efficiency and transparency of markets, enabling the integration of smallholders into 

markets to strengthen food security outcomes. 

 Build capable institutions and empowered communities at all levels, from national governments 

to local farmers associations. 

 Help communities to withstand and recover from catastrophic events through concerted efforts 

that combine emergency assistance and long-term development to promote increased resilience 

to livelihood shocks. 

3.3.1 Trade 

Canada’s large production base and relatively small population mean that exports are of critical 

importance to the sector.  Most of the country’s primary production (except those covered by supply 

management system), is exported, however the tremendous growth in trade is driven by processed 

products. This heavy export orientation offers both challenges – as recently demonstrated with price 

volatility and political backlash in the marketplace, as well as opportunities.  For example, the profile of 

the emerging markets such as China offer excellent prospects for the Canadian agri-food sector, 

particularly for grain and meat.   On the other hand, it has been forecasted that these emerging economies 

will also be competitors as they will account for the majority of exports of coarse grains, rice, oil seeds, 

vegetable oil, sugar, beef, poultry and fish by 2015. OECD countries will remain major exporter of wheat, 

cotton, pig, sheep meat and most dairy products. 

Trade agreements such as that recently signed with the European Union: A Comprehensive Economic and 

Trade Agreement (CETA) is projected to be able to increase two-way trade between Canada and the 28 

country bloc by some 20%. Canada is also part of the Trans Pacific Partnership negotiations which seeks 

to link Australia, Brunei, Chile, Canada, Japan, Malaysia, Mexico, New Zealand, Peru, Singapore, the 

U.S.and Vietnam in a common trade bloc.  Shrouded in controversy, there are still mixed views regarding 

the net benefits, by way of growth in economies.  

http://www.agr.gc.ca/eng/about-us/key-departmental-initiatives/growing-forward-2/?id=1294780620963#ci
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3.3.2 Innovation 

Recognizing that the competitiveness of the Canadian agriculture and agri-food sector depends on its 

ability to remain profitable and viable over the long term in relation to its competitors in relevant markets, 

policies for promoting innovation are important.   

Canada’s public research and development spending has however been trending down over time. This is 

particularly evident when compared with other countries with highly developed economies, with the 

exception being the US. Furthermore, emerging markets such as China, Brazil and India, have focussed 

attention on innovation and with their increasing investments in R and D are likely to be strong 

competitors in the marketplace. The recent Growing Forward 2 programme with its strong emphasis on 

innovation, offer some recompense10.   

Funding support is available at both the federal and provincial levels for research and innovation as well 

as a suite of Business Risk Management (BRM) programs to protect against severe market volatility and 

disasters. 

Additionally the Federal Government has an envelop of $1 billion for: 

• AgriInnovation 

• AgriMarketing 

• AgriCompetitiveness 

 

This offers attractive opportunities to foster innovation. 

3.3.3 Profile of farms in Agriculture 

Reports have revealed that the number of farms in Canada is dropping, while their size is growing along 

with the age of the operators. Between 1991 and 2011 a drop of more than 74,000 farms was observed 

as well as the increased average size of a farm - from 80 hectares to 315 hectares.   The data shows more 

than half of all farms in 2011 had operators over the age of 55 — up from less than 38% in 1991.  The 

“graying” of the farming community may be linked to the size of the farms, and creates a vicious circle – 

with less young professionals viewing farming as a career option.  

This concern was also expressed during consultations with stakeholders.  With implications for 

sustainability and innovation, the perception of agriculture warrants an overhaul.  This view is supported 

by a recent report11 commissioned by AAFC, which revealed that although Canadian agriculture is 

acknowledged globally as a world leader. However, most Canadians have a pessimistic view with respect 

to the sector’s future outlook.   This scenario offers great opportunities for a “refreshment”, including 

promotion and advocacy, at the national, provincial, regional and hemispheric levels, particularly as 

agriculture is being acknowledged as a key driver for sustainable development. 

 

                                                           
10 Growing Forward 2, Agriculture and Agri-Food Canada 
11 Final Report, MODERN AGRICULTURE AND AGRICULTURAL AWARENESS FOCUS GROUPS, 2014. The Strategic 

Counsel , Commissioned by AAFC. 
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3.4 Technical Cooperation  
 
Canada is an OECD country that has a robust, mature agricultural system.  A world leader in agricultural 

exports, the competitiveness of the agriculture and agri-food sector is said to depend on its ability to 

remain profitable and viable over the long term in relation to its competitors in relevant markets12.  

Technical cooperation typically occurs from Canada to countries in Latin America and the Caribbean, 

however increasing prospects for cooperation with BRICS countries through established bilateral 

instruments are evident.  IICA Office in Canada embarked on a multi-faceted approach for sharing the 

thematic areas in the Medium Term Plan 2014 - 2018 with Canadian stakeholders, and obtaining feedback 

as well as interest requiring various levels of participation. 

3.4.1 Areas of interest and requests for technical cooperation   

A survey was conducted by IICA Canada in April 2014, to determine the thematic areas which appealed to 

Canadian stakeholders. Respondents indicated the following issues as being most relevant to Canadian 

agriculture:  agricultural innovation and efficient use of water resources.  These issues related directly to 

the strategic objectives of IICA’s 2010 – 2020 strategic plan:   (1) To improve the productivity and 

competiveness of the agricultural sector and (2) To improve agriculture’s capacity to mitigate and adapt 

to climate change and make better use of natural resources13.    

The survey provided further analysis on areas which present opportunities for, or synergies with, the 

Canadian agricultural and agri-food system.  Figure 3 presents the results from the survey question on 

opportunities.  Opportunities related to sanitary and phytosanitary services, agricultural innovation 

systems and agricultural, trade and marketing bodies were identified as key focus areas.   

 
 
 

 
 
 
 
 
 
 
 
 
 

 

Discussions on the DFATD Expert Panel on “The Role of Sustainable Agricultural Growth in Canada’s 

Development Assistance” held on July 24, 2014 also reflected themes of the four Flagship Projects.14 

                                                           
12 An Overview of the Canadian Agriculture and Agri-food System, 2013 
13 IICA MTP 2014 – 2018, p. 21-22 
14 DFATD discussion paper: Role of Sustainable Agriculture Growth in Canada’s Development. 

Figure 3: Opportunities with Canadian Agri-Food Sector 
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While Canada is well placed to relate to Contribution 1: Strengthening the capabilities  of Member States 

at the national, regional, multinational and hemispheric levels to establish public policies and institutional 

frameworks in order to make agriculture more productive and competitive, improve management of rural 

territories, adapt to and mitigate the impact of climate change and promote food and nutrition security, 

the country could play a meaningful role in most of the following IICA Contributions. 

 

3.4.2 Proposed Win-Win Projects for Technical Cooperation 

During the last programming period 2010 - 2014, IICA Canada successfully implemented several projects 

designed towards affecting mutual benefits between IICA member countries and Canada.   Efforts will be 

made to solicit support for continuing these initiatives during the 2014 – 2018 programming period. 

 

11 Contributions related to the four strategic objectives of the 2010-2020 Strategic Plan 

1. Strengthening the capabilities of the Member States at the national, regional, multinational and hemispheric 

levels to establish public policies and institutional frameworks in order to make agriculture more productive 

and competitive, improve management of rural territories, adapt to and mitigate the impact of climate 

change, and promote food and nutritional security.  

2. Implementing, through public and private institutions, technological, institutional and business innovations 

aimed at boosting the productivity and competitiveness of agriculture and the productions of basic foodstuffs 

of high nutritional quality.  

3. Increasing the capabilities of the public and private sector to ensure agricultural health and food safety and 

thereby improve productivity, competitiveness and food security.  

4. Strengthening the business and associative capabilities of the different stakeholders in the agricultural 

production chains.  

5. Increasing the capacity for area-based social management among stakeholders in rural territories, especially 

those involved in family agriculture, in order to improve food security and rural well-being.  

6. Enhancing the capabilities of different stakeholders of the agricultural chains and rural territories in the 

integrated management of water and sustainable use of soil for agriculture.  

7. Increasing the capacity of public and private institutions to promote and implement measures for adapting 

agriculture to climate change and mitigating its effects, as well as promoting integrated risk management in 

agriculture.  

8. Improving the efficacy and efficiency of food and nutritional security programs in the Member States.  

9. Ensuring that producers and consumers benefit from a greater use of native species, promising crops and 

native genetic resources with food potential.  

10. Improving institutional capacity to address losses of food and raw materials throughout the agricultural 

chains.  

11. Strengthening the Members States’ capacity for consensus and participation in international forums and 

other mechanisms for the exchange of knowledge and mobilization of sizable resources for inter-American 

agriculture.  
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Table 2: Projects with Win-Win prospects 

 

Thematic Areas Potential Canadian Partners Related IICA 
Contribution 

Capacity Building for Science Based 
Decision-Making for Trade in selected 
countries of focus. 

• Agriculture & Agri-Food Canada 
(AAFC) 
 

• Department of Foreign Affairs, 
Trade & Development (DFATD) 
 

• Agriculture & Agri-Food Canada 
(AAFC) 
 

• Agriculture & Agri-Food Canada 
(AAFC) 
 

• Department of Foreign Affairs, 
Trade & Development (DFATD) 
 
 

 

                 1, 3 

Meeting Canadian Sanitary and 
Phytosanitary Requirements of specific 
commodities from Peru & Colombia 

3 

Support participation of LAC countries in 
Codex Sub-Committee meetings   

11 

To build capacity in biosafety & science 
based decision making related to GMOs 
and Low Level Presence 

1, 2 

Outbreak Response Planning- Building 
Resilience to Climate Change   * 

7, 10 

*New Project 
 

 
 

The Consultation Process 
 
Further targeted consultations were conducted with stakeholders from the public and private sectors, 
non-governmental organizations and academia, wherein, priority technical cooperation needs of 
countries of focus for Canada were shared (see Annex 3).  Once the results of the first consultation were 
compared with the needs of the countries and the requirements of the Flagship Projects, an exercise was 
undertaken to determine which topics and projects ideas were most relevant for Canadian institutions. In 
addition, the capacity and orientation of the IICA Canada office were taken into account, noting its 
experience in facilitation and information exchange. 
 
During a subsequent consultation with Canadian stakeholders, in February 2015, validation of selected 
activities, as well as the suggested Canadian partners were advanced.  In general, recommended actions 
related to addressing the demand for information and support for activities and specific projects.  
 

 

 

3.4.3 Support for exchange of information and experiences  

Various platforms such as: case studies, documents, webinars, meetings, exchanges will be utilized for 

sharing information and experiences. 
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Table 3: Sharing of information and experiences to support inclusion in agriculture and rural areas 

Flagship Project : Inclusion in agriculture and rural areas 
Projects and/or 

Activities 
Component Suggested Potential 

Canadian Partners 
Related IICA 
Contribution 

Evaluation and 
implementation of public 
policies for rural development 
with territorial and inclusive 
approach. 

1 - Public Policies & 
Institutional 
Frameworks 

• Canadian Hunger 
Foundation –CHF 
 

• International 
Development Research 
Centre – IDRC 
 

• Academia ( e.g. 
University of Guelph) 
 

• CUSO International 
 

• USC Canada 

            1 

Experiences of processes of 
empowerment capacity of 
social stakeholders to 
participate in public policy. 

1 - Public Policies & 
Institutional 
Frameworks-  

4,5 

Experiences of models of rural 
extension 

4 -  Knowledge 
Management & 
Capacity 
Development 

5 

Experiences of providing 
financial services to 
marginalized social groups. 

2 - Contribution to 
revitalization of 
area-based economy 

 

Experiences of support for 
producer organizations 
accessing markets.  

2 - Contribution to 
revitalization of 
area-based economy 

4 

Experiences of processes of 
territorial development with 
equity. 

3 - Social & 
Economic Inclusion 

5 

 

Table 4: Sharing of information and experiences to support resilience and integrated risk                                         
management in agriculture 

 

Flagship Project : Resilience and integrated risk management in agriculture 
Projects & 
Activities 

Component Suggested Potential 
Canadian Partners 

Related IICA 
Contribution 

Models of climate 
change and its 
impacts on agriculture 
 

2 – Comprehensive 
Management of 
Environmental Risks 

• Agriculture and Agri-Food 
Canada – AAFC 

• Canadian Food Inspection 
Agency – CFIA 

• Canadian Livestock Genetic 
Association- CLGA 

• Insurance Bureau of Canada 
– IBC 

• Academia (e.g. McGill U,  
Laval U,  U of Waterloo) 

• USC Canada 

                 7 

Applications of 
Geographic 
Information Systems 
(How to build risk 
maps, for example)  

2 – Comprehensive 
Management of 
Environmental Risks 

7 

Policies, programs and 
regulations for 
resilient agriculture 
  

1 – Comprehensive 
Management of Natural 
Resources 

7 

Precision Agriculture  4 – Efficient use of water & 
sustainable land 
management 

6, 7 

Sustainable livestock  3 – Comprehensive 
Management of Sanitatry & 
Phytosanitary risks 

5 
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Flagship Project : Resilience and integrated risk management in agriculture 
Projects & 
Activities 

Component Suggested Potential 
Canadian Partners 

Related IICA 
Contribution 

Agricultural insurance  2 – Comprehensive 
Management of 
Environmental Risks 

 4, 5 

 
3.4.4 Project Activities in response to LAC needs 

During the consultation process selected activities were identified for assisting priority needs in countries 

of focus in LAC.  

Table 5. Agreed projects and activities in response to recipient country needs 

 

Flagship Project: Competitiveness & sustainability  of agricultural chains for food security & 
economic development 

Projects & Activities Component Potential Canadian 
Partners 

Related IICA 
Contribution 

Best practices and lessons 
learned from LAC in 
monitoring and evaluation of 
policies for the 
competitiveness of 
agricultural chains (Canadian 
case study).* 

1 – Policies and 
Institutions for 
competitive chains 

 
• Agriculture and Agri-

Food Canada – AAFC 
 

• Department of Foreign 
Affairs, Trade and 
Development - DFATD  

 
• Canadian Agri-Food 

Policy Institute – CAPI 
 

• Trade Facilitation Office 
– TFO 

 
• Private Sector (e.g. 

Coffee, Cocoa, Pulse) 

1, 2 

Mechanisms and modalities of 
state organizations 
implementing a systems 
approach to the management 
of public policies for 
agriculture (Six cases to be 
documented, one of which to 
be Canadian). 

1 – Policies and 
Institutions for 
competitive chains 

1 

Sharing agricultural policies of 
selected countries (including 
Canada) & response to the 
post-2015 Development 
Agenda.  

1 – Policies and 
Institutions for 
competitive chains 

1 

Marketing models to promote 
inclusive and sustainable 
business relationships in the 
chains of coffee and cocoa in 
Peru. 

4- Access and 
linkage to market 

2 

Canadian experience with 
innovative models of 
cooperative and associativity-
oriented to competitiveness 
and sustainability of the 
chains. 

2 – Management of 
Agricultural Chains 
and agribusiness 
capabilities 

2 
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Flagship Project: Competitiveness & sustainability  of agricultural chains for food security & 
economic development 

Projects & Activities Component Potential Canadian 
Partners 

Related IICA 
Contribution 

Experiences in managing 
innovation systems in 
agricultural  chains (Sharing 
Canadian experience at a 
workshop in Costa Rica 
proposed)* 
 

3- Innovation for 
productivity and 
efficiency 

• Private Sector (Coffee, 
Cocoa) 

• Agriculture and Agri-
Food Canada - AAFC 

• Value Chain 
Management 
International - VCMI  

• Canadian Food 
Inspection Agency– CFIA 

• Canadian Livestock 
Genetic Association- 
CLGA  

 

2,4 

 
Projects that promote 
innovation along the chains, 
e.g. Project to promote high 
value agroforestry systems 
with cocoa Honduras (FHIA / 
Canada). 

3- Innovation for 
productivity and 
efficiency 

2,4 

First regional exchange on 
access to financing with the 
participation of several 
countries in the Caribbean 
(Bahamas).* 

4- Access  linkage of 
Agricultural chains to  
market 

 
• Finance Alliance for 

Sustainable Trade- FAST 
• Canadian Young 

Farmer’s Forum - CYFF  
• Trade Facilitation Office 

- TFO  
• Forum for International 

Trade Training- FITT 
• Canadian 4 H Council – 

4H Canada 
• Canadian Hunger 

Foundation - CHF 

 
4 

Training processes and 
methodologies that promote 
the integration of youth in 
agricultural chains and 
markets, (could take the form 
of methodologies, business 
models etc.). 

4- Access  linkage of 
Agricultural chains to  
market 

 4,5 

Learn and share experiences 
of innovative marketing 
models (short circuits, 
commodity exchanges, 
wholesale markets, etc).  

4- Access  linkage of 
Agricultural chains to  
market 

2 

*IICA Resources may be made available for this activity  
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3.5 ICS Instruments of action 
 
The Institute has agreed to deliver its Technical Cooperation by means of four Instruments, namely: 

Flagship Projects, Externally Funded Projects, Rapid Response Actions (RRA) and the Technical 

Cooperation Fund (FonTC).15  

3.5.1 Flagship Projects 

Four flagship projects (FP) comprise the backbone of IICA’s Technical Cooperation and are designed to 

deliver the Institute’s 11 contributions.  The FPs will be funded by the Regular Fund resources and will be 

implemented over the four years to provide public goods.   The success of the flagship projects will be the 

distinctive hallmark of the Institute.16 Acknowledging the challenges that agriculture faces in the 

hemisphere, the Flagship Projects:  Competitiveness and sustainability of agricultural chains for food 

security and economic development, Inclusion in agriculture and rural areas, Resilience and 

comprehensive risk management in agriculture and Productivity and sustainability of family agriculture 

for food security and the rural economy, will be results-oriented, and seek to address priority issues at 

the national, regional and hemispheric levels. 

3.5.2 Externally Funded projects 

Externally funded technical cooperation projects will be important in augmenting the contributions being 

targeted by IICA.  While traditional sources of resources, governments (Federal & Provincial), cooperation 

and development agencies, non-governmental sectors (producers’ associations, research centres) will be 

targeted, the private sector in its various forms will also be explored for external funds. 

These projects will also be in alignment with the contributions earmarked, and will have IICA providing 

project management, administrative and technical services.  

3.5.3 Rapid Response Actions (RRA) 

One of the hallmarks of IICA is its responsiveness. The RRA will have the capability to mobilize IICA 

resources promptly for emergencies, opportunities and specific country requests.  If necessary, external 

resources may also be used. 

3.5.4 Technical Cooperation Fund (FonTC) 

Established by the Director General in the 2010 – 2014 programming period, the fund will serve as a pre-

investment fund for projects involving two or more IICA member countries tackling a priority problem.  

The fund will also be made available to generate project proposals for mobilizing external resources. 

 

 

 
 
 
 

                                                           
15 IICA MTP 2014 - 2018 
16 IICA MTP 2014- 2018 
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Figure 4. Relationship between Technical Co-operation Instruments 

 

 
IICA Canada will primarily utilize the Flagship and Externally Funded Projects for its Technical Cooperation. 

However, it is envisaged that all 4 instruments will be used during the programming period.  Noting the 

unique profile of the IICA office in Canada, its technical agenda will be characterized by information 

sharing and the implementation of mutually beneficial projects. 

 
Table 6. Instruments for Technical Cooperation 

  

Projects of ICS in 
Canada 

Canadian 
Interest/LAC 
Request 

Topic or Issues for a 
Horizontal 
Cooperation 

Instrument of Action 

Improving capacity of 
small and medium 
producers  in Peru & 
Colombia to comply with 
SPS requirements for 
Canadian market access 
for  cocoa, tilapia, panela, 
aromatic herbs  

Canada- Americas 
Trade Related 
Technical Assistance 
(CATRTA) Program.  

Agricultural Health & 
Food Safety 

Externally Funded Project 
(DFATD) 

Managing Agricultural 
Chains, Innovation 
Systems & Linking to 
Markets.  

AAFC, CAPI, FAST, CHF, 
TFO 
 

Innovation System FP Agricultural Chains 
 

Research Internships & 
Assistance Program17 
(RIAP)  Diagnosis of 
Deformed Wing Virus 
(DWV) in overwintering 
honey bee colonies  

Grande Prairie 
Regional College - 
National Bee 
Diagnostic Centre 
(NBDC), Alberta. 

Agricultural Health & 
Food Safety 

FP : Agricultural Chains 

RIAP : Estimation of wet 
snow cover in the Andes 
for water resource 
monitoring in the 
agricultural region of 
Argentina 

University of Winnipeg Climate Change; Water 
resource Management 

FP : Resilience 

                                                           
17 Youth and gender equity focus 
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Projects of ICS in 
Canada 

Canadian 
Interest/LAC 
Request 

Topic or Issues for a 
Horizontal 
Cooperation 

Instrument of Action 

Technical Cooperation* 
Requests from LAC 

Canadian Academia, 
Producers Groups, 
NGOs 

All  Rapid Response Action (RRA) 

Outbreak Response 
Planning- Building 
Resilience to Climate 
Change    

Canadian Food 
Inspection Agency 
(CFIA) 

Risk 
Management/Climate 
Change 

FonTC/RRA/Externally Funded  

*Technical Cooperation requests : IICA Canada accommodates requests from member countries, identifies 

suitable experts from database and supports an initial mission.  Youth and gender focus. 
 

4. Partnerships and Communication  

The IICA office in Canada will take advantage of the technologically advanced offer in Canada to undertake 

win-win initiatives in its delivery of its Technical Cooperation Program.  Special attention will be accorded 

to the role of youth and the private sector in the agriculture and agri-food sector, leveraging partnerships 

where possible.   IICA Canada currently has several Cooperation Agreements with organizations in Canada.  

Each agreement is guided by mutual interests and often includes possible project activities (Annex 4).  

Additionally, as Canada is the 2nd largest contributor to the quota system of IICA, stakeholders will be kept 

fully apprised and engaged through the office’s communication strategy. 

4.1 Cooperation Agreements  

Project activities in the agreements range from short term activities (joint conference, information 

sharing) to project implementation in another country, with IICA Canada acting as administrative, 

technical and performance coordinator. 

Table 7. Activities Planned (or in progress) based on cooperation agreements 

 

Organization Scope of activities Type of 
participation 

SP Strategic 
Objective 

Contribution 
(MTP) 

Trent University 
 

Joint research projects, 
internships in genomics, 
molecular characterization. 

Support/ 
facilitatory 

Food Security 2 

Financial Alliance for 
Sustainable Trade 
(FAST)  
 

Information sharing 
regarding access to finance 
for SMEs.  

Lead Productivity & 
Competitiveness 

4 

Forum for 
International Trade 
Training (FITT) 

Training for strengthening 
export capacities, 
identifying market 
opportunities & 
information for succeeding 
in international markets 

Facilitatory/ 
Lead 

Productivity & 
Competitiveness 

4 

CUSO 
 

Improvement of 
Agriculture & Rural 
development 

Lead/ 
Facilitatory 

Food Security 
 

5 
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Organization Scope of activities Type of 
participation 

SP Strategic 
Objective 

Contribution 
(MTP) 

International 
Economic Forum of 
the Americas 
 

High level dialogue on 
global issues impacting 
economic growth & 
development 

Lead Productivity & 
Competitiveness 

1 

Canadian Livestock 
Genetics Association 
 

Capacity building for 
sustainable livestock 
development in LAC & 
science based decision 
making 

Lead/ 
Facilitatory 

Food Security 2 

Canadian Veterinary 
Medical Association 
(CVMA) 

Information sharing 
regarding emergencies 
relating to animal disease 
outbreaks, prevention, 
preparedness, response & 
recovery 

Lead/ 
Facilitatory 

Adaptation to 
Climate Change 

7 

L’Union des 
producteurs 
agricoles (UPA DI) 

Sustainable development 
of agriculture & rural well-
being in LAC 

Support/ 
Facilitatory 

Food Security 2 

Developpement 
International 
Desjardin (DID), La 
Financière agricole 
du Quèbec (FADQDI) 

Consortium Agreement to 
establish Agricultural 
Insurance and Micro-
finance Mechanisms in 
Haiti.   

Support/ 
Facilitatory 

Food Security 1 

Trade Facilitation 
Office (TFO) 

Coffee industry stakeholder 
roundtables  

Support/ 
Facilitatory 

Productivity & 
Competitiveness 

5 

 

4.2 Communication and Promotion Strategy  

The Communication Strategy is an important element of the IICA Canada Country Strategy.  Designed to 

improve the visibility and image of IICA, the strategy will be implemented using different tools. 

4.2.1 Targeted Meetings  

Scheduled meetings with Heads of Missions and Trade Commissioners of Latin America and the Caribbean 

countries will be held to advise on the work and relevant activities in the countries.  In addition, 

consultations and meetings with officials in the Canadian public and private sectors as well as academia 

will be continued in an effort to foster transparency, cooperation and recognition. 

  

4.2.2 Scheduled Quarterly Consultations  

Quarterly meetings with identified representatives in the Agriculture Ministry as well as from the 

Department of Foreign Affairs, Trade and Development have been streamlined as a mechanism to ensure 

that IICA’s main stakeholders in Canada are updated and informed of the Institute’s programmes and 

activities as well as the implementation of the Country Strategy.  Meetings with the CFIA representatives 

on a semi-annual will complement the routine stakeholder consultations. 
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4.2.3 Special Events and Initiatives 

IICA Canada will host a series of webinars to share information inter alia on the operations of the Industry 

Round Tables, value chain management and products and services of Canadian organizations, with 

member countries.  In addition, the office will also facilitate participation of Canada in IICA’s initiatives – 

such as the Agriculture Policy Information Series. 

 

The office will coordinate the participation of IICA in the International Economic Forum being held in 

Miami and Montreal, as a major event to position IICA as a valuable organization achieving results  in the 

Americas,  and suitable for partnerships and collaboration.  

 

Further sharing of results of the Innovation System study conducted on the Goat Sector in Ontario will be 

conducted by the office in an effort to improve the tool and identify partners for replication of the 

exercise. 

4.2.4 Popular Press  

Contributions in local newspapers, blogs and IICA Canada’s Quarterly Newsletters will be used to broaden 

the reach of information about the work and worth of IICA. 

4.2.5 Website and Social Media  

Consistent with the Institute’s suite of communication tools, IICA Canada will utilize the website to share 

information on activities and projects as well as databases.   

 

Social media platforms such as Twitter, Facebook and Instagram will be utilized to keep the “IICA product” 

fresh and current. 

4.3 Regional Activities 

 

4.3.1 PROCINORTE 

Created to promote cooperation in agricultural research among U.S., Canada and Mexico, the 

PROCINORTE is a unique vehicle for utilizing science to address trilateral issues of concern.  The new 

Strategic Plan (2015 – 2020) promotes closer links with other PROCIs and the North-South transfer of 

information.  IICA Canada will participate in planning, reviewing and coordinating activities according to 

the approved PROCINORTE work plan. 

4.3.2 IICA Northern Region 

The Representative of IICA Canada as Coordinator of the Northern Region will plan and execute activities 

in the approved Northern Region Strategy. 
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4.4 Partnerships: Finding Joint Solutions 

To generate innovative and sustainable solutions for the challenges facing agriculture in the hemisphere, 

coordinated efforts of all partners (national, international, public, private) will be required.  By working 

together, partners can pool their capabilities, strengths and resources in a mutually beneficial manner.   

IICA Canada will intensify its efforts to strengthen existing partnerships and to establish new relations with 

partners towards achieving the objectives of the Institute’s strategic plan.  To achieve this goal, IICA 

Canada will undertake to: 

 Review institutional plans and strategies established in development agencies, particularly those 

which are pertinent to IICA’s Technical Cooperation Program.  

 Explore joint projects with current partner organizations, where IICA Canada has signed General 

or Cooperation Agreements. 

 Identify potential new partners that can contribute to IICA’s activities and seek opportunities for 

external funding to implement technical cooperation projects.   

 Follow-up on previously implemented projects in the LAC region to build on prior successes and 

explore new funding opportunities.  

 In collaboration with Flagship Project leaders and the countries of focus for Canada, prepare 

project concept summaries reflecting priorities and/or interest areas, for sharing with potential 

partners, development and investment organizations. 

The private sector can be a key contributor to development agendas.  IICA Canada will pursue 

opportunities with the private sector in areas where there are common interests and goals.  Activities to 

promote private sector engagement will include: 

 A review and summary of lessons learned during joint (IICA Canada) initiatives undertaken with 

the private sector during the past programming period.  

 An identification of strengths, challenges and best practices in the Case Study of the Commodity 

Chains of Interest to Canada.  The information will be shared for the benefit of private sector 

organizations.   

 Identification of opportunities and challenges relating to trade, quality, sanitary and phytosanitary 

issues of concern to Canadian importers of agri-food products from exporting countries of 

interest.     

 Other private sector engagement efforts to explore synergies, to seek funding, and to provide 

incentives for collaboration. 
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 5. Follow-up, monitoring, and evaluation of the ICS.  

 

As stated in the 2014-2018 MTP, IICA will adopt a result oriented management approach in efforts to 

ensure and efficient and transparent system involving planning, programming, monitoring and  

evaluation.   

 

A special effort will be made in the follow-up and self-evaluation processes carried out at all levels of the 

Institute to enable the projects, units and personnel of the Institute to make the needed adjustments in 

their plans and activities, and ensure that the objectives in the MTP are met. 18 

 

To achieve the results of the technical cooperation, IICA will implement an institutional strategy of 

monitoring and comprehensive evaluation of the Flagship Projects (FP), the Rapid Response Actions (RRA), 

pre investment initiatives of the Technical Cooperation Fund (FonTC) and externally funded projects, all 

within the IICA Country Strategies (ICS). 

 

All action developed in the operation of the Institute embodied in the present ICS, will be strengthened 

through the integration of all of its technical and administrative services; the strengthening of the 

institutional culture of results-driven management; the improvement of monitoring and evaluation 

processes; and transparency and accountability in all of its activities. 

 

The Institute will benefit from the updated Unified Institutional Management System (SUGI) which will 

allow tracking, monitoring and evaluating of IICA's actions in the countries and the hemisphere. 

 

Monitoring and evaluation will contribute to a better understanding of the progress of the Institute. It will 

play an important role in accountability, the reporting and transparency of actions, and identify potential 

obstacles to prevent compliance and adjustments required in the different strategies in a spirit of 

coordination and responsibility.19 

 

6. Accountability  
 

IICA is an organization committed to accountability. The Institute’s work is organized conceptually as a 

chain of outcomes actions; with this structure, IICA can faithfully honor its commitment to accountability 

and to keeping its principals informed of what has actually been achieved compared with what was initially 

planned.20 

All of the Institute’s technical cooperation actions will be carried out in strict compliance with its internal 

regulations and its fundamental values, particularly those of transparency and accountability.21 

 

                                                           
18 Pg. 56 2014-2018 MTP 
19 Pg. 53 2014-2018 MTP 
20 Pg. 16 2014- 2018 MTP 
21 Pg. 33 2014-2018 MTP 











Consultation in Alberta 
Participants List 

Leduc, Alberta      

22‐Nov‐13     

#  Name   Name of Organization   Brief Description  
1  Stan Blade   Alberta Innovates Bio Solutions   We are a research agency funded by the Government of Alberta that works with 

partners to identify, coordinate and fund research projects. We help solve industry 
challenges with solutions that deliver economic, environmental and social benefits. 

2  Art Froehlich     Art works with a wide variety of industry stakeholders in both public and private 
sectors. He also shares his expertise with private and public sector organizations that 
focus on finance, processing, research, international marketing and retailing. Through 
his international business interests Art continues to export a wide variety of 
agriculture & food products from Canada to markets around the globe.  

3  Annalisa Baer   Alberta Agriculture and Rural 
Development  

The Ministry contributes to three of the government’s four key opportunities. 
Unleashing Innovation, Competing in a Global Marketplace and Making Alberta the 
Best Place to Live, Work and Visit. The primary focus of Alberta Agriculture and Rural 
Development is on Government of Alberta Goal 1, Alberta will have a diversified and 
prosperous economy under the key opportunity of Unleashing Innovation. The 
Ministry achieves this by working with others to promote prosperity for Alberta 
through a strong, competitive, sustainable agriculture and food industry. 

4  Bob Rimes   University of Alberta, Agri‐Food 
Discovery Place  

Agri‐Food Discovery Place is a University owned pilot plant facility partnered with 
Alberta Agriculture & Alberta Rural Development.  
It is a world class innovative research, training and technology transfer facility and 
provides education to highly qualified individuals  

5  Bob Ippolitto   Three Feather Naturals   At Three Feather Farms, echinacea is our primary focus. Though many Growers in 
Canada were abandoning their efforts to grow commercial Echinacea crops, we 
carried on. Over time we have evolved a highly effective proprietary method of 
production through scientific testing and research. At the end of the day we produce 
a premium Echinacea Angustifolia tincture under our control every step of the way! 

6  Paola Deneault  Alberta Agriculture and Rural 
Development  

The Ministry contributes to three of the government’s four key opportunities. 
Unleashing Innovation, Competing in a Global Marketplace and Making Alberta the 
Best Place to Live, Work and Visit. The primary focus of Alberta Agriculture and Rural 
Development is on Government of Alberta Goal 1, Alberta will have a diversified and 
prosperous economy under the key opportunity of Unleashing Innovation. The 
Ministry achieves this by working with others to promote prosperity for Alberta 
through a strong, competitive, sustainable agriculture and food industry. 

 

 

 

 



Consultation in Manitoba  
Participants List 

Winnipeg, Manitoba      

18‐Nov‐13     

#  Name   Name of Organization   Brief Description  
1  Mila Ruiz Turiaf  Manitoba Jobs and the 

Economy Manitoba Trade and 
Investment Government of 
Manitoba  

Our mission at Manitoba Trade and Investment is to help build the 
Manitoba economy through increased exports and the attraction and 
retention of direct foreign investment. 

2  Allen Sturko  Industrial Research Assistance 
Program (IRAP) 

The National Research Council‐Industrial Research Assistance Program 
(NRC‐IRAP) is Canada's premier innovation assistance program for small 
and medium‐sized enterprises (SMEs). It is a vital component of the NRC, a 
cornerstone in Canada's innovation system, regarded world‐wide as one of 
the best programs of its kind. 

3  Paula Halabicki  Manitoba Agriculture, Food and 
Rural Development  

Manitoba Agriculture, Food and Rural Development (MAFRD) is dedicated 
to building a more stable and profitable agriculture and food sector, and 
stronger communities across rural and northern Manitoba. We provide 
programs and services that support the growth and prosperity of the 
sector and the local economy. 

4  Laura Laza  University of Manitoba   Institution of higher education and research which grants academic 
degrees in a variety of subjects and provides both undergraduate 
education and postgraduate education.  

5  Johanne Boisvert  Agriculture and Agri‐Food 
Canada  

Science and Technology Branch  

6  Dave Wasylshen  Agriculture and Agri‐Food 
Canada 

Market Services Industry Branch  

7  Larry Taylor  Pulse Manitoba   To provide Manitoba pulse grower members with production knowledge 
and market development support, through focused research, advocacy and 
linkages with industry partners. 

8  Ute Holweger  Agriculture and Agri‐Food 
Canada  

Market Services Industry Branch  

9  Esther Salvano  Manitoba Agriculture, Food and 
Rural Development  

Manitoba Agriculture, Food and Rural Development (MAFRD) is dedicated 
to building a more stable and profitable agriculture and food sector, and 
stronger communities across rural and northern Manitoba. We provide 
programs and services that support the growth and prosperity of the 
sector and the local economy. 

10  Joe Cattani  Industrial Research Assistance 
Program  

The National Research Council‐Industrial Research Assistance Program 
(NRC‐IRAP) is Canada's premier innovation assistance program for small 
and medium‐sized enterprises (SMEs). It is a vital component of the NRC, a 
cornerstone in Canada's innovation system, regarded world‐wide as one of 
the best programs of its kind. 

11  Heather Maskus  Canadian International Grains 
Institute  

For 40 years Cigi (Canadian International Grains Institute) has worked with 
the agricultural community worldwide in the promotion and utilization of 
Canadian field crops. Cigi is an industry leader in delivering customized 
training programs and technical expertise and providing ongoing 
specialized technical support to customers around the world. Through 
unique projects and applied research activities Cigi is also working with 
industry to identify diverse applications for Canada’s field crops. 



Consultation in Saskatchewan  
Participants List 

Saskatoon, 
Saskatchewan      

19‐Nov‐13     

#  Name   Name of Organization   Brief Description  
1  Danya Kordan   Innovation Saskatchewan  Innovation Saskatchewan is the central agency of the Government of 

Saskatchewan with responsibility for implementing Saskatchewan's innovation 
priorities.  

2  Lisette Mascarenhas  Genome Prairie  Genome Prairie supports stakeholders across Manitoba and Saskatchewan in 
capturing and maximizing the benefits of advanced research in genomics and 
related biosciences.  This role is achieved by aligning the partners and resources 
needed to develop and manage targeted projects addressing regional 
priorities. Genome Prairie also enables participation among regional researchers 
in Genome Canada’s competitive granting process for large‐scale projects.  

3  Paul McCaughey  Agriculture and Agri‐Food Canada  AAFC provides leadership in the growth and development of a competitive, 
innovative and sustainable Canadian agriculture and agri‐food sector. 

4  Jeff Parker  Saskachewan Pulse Growers   Saskatchewan Pulse Growers is a not‐for‐profit organization representing and 
supporting approximately 17,000 pulse crop growers in Saskatchewan. Their 
mission is to provide leadership for a profitable Saskatchewan pulse industry 
through research, market development and communications.  

5  Gina Feist  Western Grains Research Foundation  Western Grains Research Foundation (WGRF) is a farmer funded and directed 
non‐profit organization investing in crop research that benefits western Canadian 
producers.  

6  Jordan Gaw  STEP  Saskatchewan Trade and Export Partnership (STEP) provides core services 
essential to international marketing. Services are structured to develop member 
export sales and enable them to stay strong in the global marketplace. 

7  Rana Pudifin  Foreigh Affairs and International 
Trade 

The mandate of Foreign Affairs, Trade and Development Canada is to manage 
Canada's diplomatic and consular relations, to encourage the country's 
international trade and to lead Canada’s international development and 
humanitarian assistance. 

8  James Kettle or Rob 
Swallow 

Saskachewan Ministry of Agriculture   Responsible for government programs associated with agriculture in the province 
of Saskatchewan, Canada.  

9  Fran Walley  University of Saskatchewan   Institution of higher education and research which grants academic degrees in a 
variety of subjects and provides both undergraduate education and postgraduate 
education.  

10  Harvey Hill   Agriculture and Agri‐Food Canada  AAFC provides leadership in the growth and development of a competitive, 
innovative and sustainable Canadian agriculture and agri‐food sector. 

 



# Organization Mr/Ms Given Name Surname

1 AAFC Mr. Daryl Nearing

2 AAFC Mr. Brad Fraleigh

3 AAFC Ms. Vanessa Blair

4 CFIA Mr. Rolf Schoenert

5 DFATD   Ms. Nalan Yuksel

6 DFATD   Mr. Sebastian Kindsvater

7 AAFC Mr. Luis Barnola 

8 DFATD   Mr. Joel Monfils 

9 The Conference Board - Centre for Food in Canada Dr. Jean-Charles Le Vallee

10 IDRC Mr. Alvaro Paz

11 University of Guelph - Kempville campus Ms. Pat Remillard 

12 University of Trent Mr. John Knight

13 Consultant Mr. Barry Stemshorne

14 Colleges and Institutes Canada Mr. Ronald Rojas

15 Colombian Government Trade Commission Mr. Alvaro Concha

16 CAPI Mr, David McInnes

17 Finance Alliance for Sustainable Trade Ms. Noemi Perez

18 CFA Mr. Ron Bonnett 

19 CLGA Dr. Robert Lang

20 TFO Mr. Steve Tipman 

21 Genome Quebec Dr. Micheline Ayoub

22 Agricultural Institute of Canada Mr. Serge Buy

23 CHF Ms. Julia Bracken

24 NAPPO Dr. Rebecca Lee

25 CARE Canada Mr. Santiago Alba-Corral

26 USC Canada Ms. Susan Walsh

27 USC Canada Ms. Dana Stefov

Consultation Participants 



# Partner  Date of Document  Expiring Date Status

1 Development International Desjardin (DID) and La 

Financiere Agricole du Quebec (FADQDI)

Mar‐22‐10 Mar‐22‐15 Closed

2 Development International Desjardin (DID) and La 

Financiere Agricole du Quebec (FADQDI)

May‐05‐11 Jun‐30‐18 Open

3 Trent University  Jan‐17‐13 Jan‐17‐16 Open

4 CUSO International  Aug‐14‐14 Aug‐14‐19 Open 

5 L'Union des producteurs agricoles (UPA DI)  Sep‐03‐14 Sep‐03‐19 Open 

6 Trade Facilitation Office (TF0)  Nov‐13‐14 Aug‐31‐18 Open

7 Financial Alliance for Sustainable Trade (FAST)  Nov‐30‐14 Nov‐30‐19 Open

# Partner Date of Document  Expiring Date Status

1 Canadian Veterinary Medical Association (CVMA)  Nov‐22‐10 No expiration Date  Open

# Partner  Date of Document  Expiring Date  Status 

1 Forum for International Trade Training (FITT)  Sep‐01‐14 Sep‐01‐17 Open 

# Partner  Date of Document  Expiring Date  Status 

1 Canadian International Development Agency (CIDA)  May‐05‐11 Mar‐22‐15 Closed

2 Canadian Livestock Genetics Association (CLGA)  Jan‐21‐14 Jan‐21‐19 Open 

# Partner Date of Document  Expiring Date Status

1 The International Economic Forum of the Americas  Nov‐14‐14 May‐30‐15 Open

Sponsorship Agreement 

Signed IICA Documents 
Agreements, Letters of Intent, Letters of Understanding, MOUs and Cooperation Agreement

General Technical Cooperation Agreements 

Letters of Intent

Letters of Understanding 

Memorandum of Understanding 
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